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European project on Standardization and Interoperability for Crisis Management kicks off! 

 
Press release  
23 September 2020 
 
The STRATEGY project (Facilitating EU pre-Standardization process Through stReamlining and 
vAlidating inTeroperability in systems and procEdures involved in the crisis manaGement cYcle) kick 
off, took place on 16th-18th of September through a virtual conference set up. The STRATEGY project 
aims to improve the interoperability of systems, tools and operational procedures serving the crisis 
management domain by developing a Pan-European pre-standardisation framework. Such framework 
will be validated and evaluated by practitioners and technology providers within a rich training 
programme comprised of 8 table-top and 1 full-scale exercises. STRATEGY project’s vision is to 
materialise the above activities primarily into a set of CEN-CENELEC Workshop Agreements (CWA), 
hence enhancing interoperability in EU crisis management domain. Notably, the project fosters 
collaboration with the European Defense Agency’s initiatives in particular within the CBRN-E area. This 
three-year-long project is funded by the European Commission, Horizon 2020 Programme and brings 
together 23 organisations from 14 European countries.  
 
In overall, STRATEGY is improving interoperability of systems and procedures during all phases of crisis 
management by bringing together all involved actors; large industry, SMEs and research organizations 
developing products and tools in a multi-hazard approach, as well as standardisation bodies and Civil 
Protection practitioners. During STRATEGY all involved parties will work together to assess existing, 
evolving or new proposed standards, working through use cases and disaster scenarios to validate 
them, in a realistic testing environment that will be built by integrating a variety of tools developed in 
the frame of previous H2020 funded projects whilst embedding the operational procedures of the 
involved practitioners. This realistic environment is expected to stimulate practitioner’s involvement 
and provide valuable input to the pre-standardisation process. 
Results and experience from previousH2020 projects such as RESISTAND, DRIVER+,IN-PREP, 
RECONASS, IDIRA, ZONeSEC and INACHUS will be also exploited towards nominating candidate 
standardisation topics.  
 
STRATEGY is coordinated by Satways Ltd., a leading IT company from Greece providing state of the art 
integrated Geospatial Command and Control and Situational Awareness solutions for the Security and 
Public Safety domain.  
 
Project participants are:  
SATWAYS LTD, (STWS, EL) (Coordinator) 
FRAUNHOFER-GESELLSCHAFT ZUR FOERDERUNG DER ANGEWANDTEN FORSCHUNG E.V (FhG-INT, DE) 
WOITSCH CONSULTING OY (WCO, FI) 
INOV INESC INOVACAO – INSTITUTO DE NOVAS TECNOLOGIAS (INOV, PT)  
SINTEF AS (SINTEF, NO)  
TRILATERAL RESEARCH LTD (TRI, UK) 
INSTITUTE OF COMMUNICATION AND COMPUTER SYSTEMS (ICCS, EL) 
DEEP BLUE SRL (DBL, IT) 
NEDERLANDSE ORGANISATIE VOOR TOEGEPAST NATUURWETENSCHAPPELIJK ONDERZOEK (TNO, NL) 
CENTER FOR SECURITY STUDIES (KEMEA, EL) 
ATOS IT (ATOS, SP) 
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AUSTRIAN STANDARDS INTERNATIONAL (ASI, AT) 
FINNISH STANDARDS ASSOCIATION (FSF, FI) 
ASOCIACIÓN ESPAÑOLA DE NORMALIZACIÓN (UNE, SP) 
ROMANIAN STANDARDS ASSOCIATION (ASRO, RO) 
SWEDISH INSTITUTE FOR STANDARDS (SIS, SE) 
MINISTÉRIO DA DEFESA NACIONAL (CINAMIL/UMLDBQ, PT) 
SAMU DE PARIS – EMERGENCY MEDICAL SERVICE (SAMU AP-HP, FR) 
MINISTERO DELL’INTERNO (CNVVF, IT) 
VEILIGHEIDSREGIO IJSSELLAND (VRIJ, NL) 
HELLENIC POLICE (HP, EL) 
MINISTRY OF NATIONAL DEFENCE (HMOD, EL) 
EUROPEAN ORGANISATION FOR SECURITY (EOS, BE) 
 
For further information: 
 
Contacts  
Satways Ltd 
Mr. Dimitrios Diagourtas 
Managing Director  
STRATEGY coordinator 
tel. +30 2106840036 
email: d.diagourtas@satways.net 
  
 
 
 
 
 
 


